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Keeping families safe from
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preventing homelessness
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Foreword from Councillor Brian Salinger

ClIr Fiona Bulmer
Cabinet member for
Community Services

The Sanctuary project launched in 2004 has proved that measures taken to secure the
homes of victims of domestic violence play an important part in restoring normality to
family life for many people.

Barnet Council recognises the disruption that is caused by homelessness whatever the
cause, and will continue to work to find the best ways to avoid the consequences.

Having been the Lead Member for Housing for the last 3 years | am proud of the
achievements of the Housing Needs team and our partners who have

worked tirelessly in that time to improve the lives of so many people.

| am delighted to mark the first anniversary of
the Sanctuary scheme. Its first year has been
extremely successful in giving the support to
victims of domestic violence to allow more
of them to stay safely in their own homes.

It also clearly underlines the council's
commitment to reducing homelessness and
providing innovative and effective solutions
that help residents and their children remain
in a stable environment even when they face
difficult times in their lives.

The Sanctuary project could not have
succeeded without a strong commitment
from a number of different agencies, and |
would like to thank all our partners who have

played such an important role in making it

happen and its success over the past year.
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Introduction

The Barnet Sanctuary Project was piloted in December 2003 and
officially launched in May 2004 by Barnet Council's Housing Needs and
Resources Section. It is based on the model developed by Harrow and
has been developed in partnership with the ODPM, Metropolitan Police,
Barnet Domestic Violence Support Service (DVSS) and the Barnet Safer
Communities Partnership . This annual report covers the first full year
of operation April 2004-March 2005

The Project was introduced as an alternative option to temporary
accommodation. It provides additional security measures to the homes
of domestic violence survivors and makes it possible for them to
remain in their homes and feel safe. It is a victim centred initiative that
is not limited to Council or Housing Association tenants but covers all
tenures and includes any person threatened with homelessness due to
domestic violence.

At the end of March 2005, 40 sanctuaries had been successfully fitted
to the homes of families threatened with domestic violence. This
means these families have avoided being uprooted from their
community and all the associated social problems of moving away
from schools, family, friends, and support networks.
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2004/05 - The Facts and Figures
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“I feel confident
mainly at night that
once my door is
locked shut, | can
Sleep peacetully, with
no worry of it being
kicked open.”

Number of cases placed in temporary
accommodation April to March 2003/04
compared to April to March 2004/05

. Number of Referrals

. Number in Temporary Accomodation

120 cases 122 cases

April - March 2003/04 April - March 2004/05
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Client Satisfaction Survey Results for
2004/05

Overall Evaluation of Speed, Quality
and Efficiency of Service

. Very satisfied/Satisfied . Dissatisfied

PERCENTAGE

QUALITY EFFICIENCY

“l would like to
thank you all for
this sanctuary
project. | am very
grateful for you
giving me and my
son the extra
protection in our
home. Please
continue doing
this good work for
the community.”
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Available Demographic Information

Female 21
Male 0

Age

Number of children 1.4
Ethnicity White British 52%
Irish 9.5%
Bangladeshi 5%
Israeli 5%
Turkish 9.5%
White other 9.5%

Client refused to answer question = 9.5%

’j Conclusion

The first full year of the Barnet Sanctuary Project
has achieved what it set out to do and has been
extremely successful in its aims of making families
safer from domestic violence, reducing presentations
as homeless and reducing the number of families
going into temporary accommodation. In addition
to this it has demonstrated very high levels of
client satisfaction, excellent value for money and
saved large sums by avoiding temporary
accommodation costs.

For further information on the project please contact Alvin Wade,
FCIH at Barnet Council on 0208-359-6002
or E-mail alvin.wade@barnet.gov.uk
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As reported on Thursday, November 18, 2004 in Hendon and Finchley Times

People who have suffered domestic abuse can
now stay in their own homes, rather than be sent
to a temporary safe house or hostel, under a new
scheme run by Barnet Council, the police and a
victims’ charity. ALEX GALBINSKI speaks to one
of the 17 people who have benefited from the
service so far.

She is witty, articulate, intelligent and independent. Nothing like Little Mo from
Eastenders. In fact, she fits none of the preconceptions of a domestic abuse victim.
Yet she still suffered at the hands of a violent ex-partner who has not yet been brought
to justice.

Rebecca, a former businesswoman in her early 40s, now has iron grilles fitted to the
windows of her flat, fortified locks on the doors and a panic button with links to the
police. In short, she has every form of protection that can be given to her.

Never involved in violent or criminal activity, or brought up around anyone who had been,
she only discovered her former partner was a habitual liar and extremely disturbed eight
months into the relationship. She had been living with him for three.

“There were signs, of course, but you
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don't teke too much notice of them &t ~ = Victims of violence safe in their homes
the time,” she said. “But | thank God F

ST EETES

there were so many pointers that
suggested all was not well. He has to

be in a position of power. He wanted

[absolute control over] me, whether
| was alive or not.” L_
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Rebecca, whose name
has been changed to
protect her identity,
became a victim of

an assault in her own
home in March. The
Police Community
Safety Unit told her
about the Sanctuary
Project that is run via
the Domestic Violence
Support Service,

a charity based in
their office.

The Sanctuary Project fortifies the homes
of victims of domestic abuse, so that the
victims do not have to move out and can
feel safe in their own homes again. While
95 per cen of domestic abuse victims are
women, the scheme is open to men as
well. When both people involved own the
home, victims can go to court to get an
order to get their abuser out.

Painful experience: enabling victims of domestic
violence to remain in their own homes can at least
prevent major upheaveal, including the loss of friends
and supportive neighbours



Rebecca said: “To be honest, as | was in
such a state emotionally, | didn’t ask any
questions — | was in another place in my
head because of all that had happened
to me. [But | needed] to feel safer,
because it was quite likely that my
abuser would come back for me. The
scheme has allowed me to see my home
as a safe place to be. There is a part of
me which thinks, ‘Why should | have to
move?’ | don’t want to move away.”

Rebecca is by no means alone in
suffering domestic abuse. One in four
murders in London are related to
domestic violence. In Barnet specifically,
around 3,000 domestic incidents were
reported to the police last year, with 120
families being made homeless as a result
of domestic violence.

But unlike many other victims of
domestic abuse, Rebecca has not been
forced to move out of her own home.

Piloted in December 2003, the
Sanctuary Project went live in
May 2004.

It is based on a model developed by
Harrow Council and the police in autumn
2002, and has been progressed in
partnership with the Office of the Deputy
Prime Minister (ODPM), Barnet Domestic
Violence Support Service and the Barnet
Safer Communities Partnership as an
alternative to temporary accommodation.
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The ODPM has been so impressed with the project that it has referred it to
the National Audit Office as an example of best practice in Homelessness
Prevention.

Alvin Wade, homeless prevention project manager for Barnet Council, said:
“Through this scheme, we are aiming to cut homelessness by 50 per cent
because if families have to go into temporary accommodation, there is a
financial and social cost of living in cramped conditions and it puts a huge
strain on them.”

It costs the council £322 per week to keep a family in temporary
accommodation, while the average Sanctuary costs are between £600 and
£1,200 per family.

Nigel Hamilton, the council’s head of housing said: “If we can halve this
figure and keep people in their homes, it would be better for them and it
would save the council over £1 million a year — it makes so much sense.”

Since its introduction, 17 families have had their homes fortified. This avoids
major upheaval at a particularly traumatic time and ensures that families do
not have to cope with added insecurity, including loss of their emotional
network such as friends and neighbours.

For safety reasons, the council cannot disclose exact details but the
scheme involves physically securing one room in a property to prevent
forced entry. This would enable a person in danger at that property to hide
in the room, contact police and then safely await their arrival.
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Safe house: mothers
who have suffered in
violent relationships are
being offered extra
home security, including

a direct line to call for
police assistance

L~

PC Duncan Hillcoat, crime reduction officer for Barnet police, said: “It gives the victim a
feeling of safety and security and this takes away the fear aspect. It is a sanctuary and
provides victims of domestic violence with a much greater degree of home security than
they had previously.”

The project covers the whole of the borough of Barnet, and applies to any property,
regardless of ownership. All referrals go through the borough’s specialist unit, the
Domestic Violence Support Service.

Contact the Police Community Safety Unit on 020 8733 4573.
A freephone number 0808 2000 247 provides access to
24-hour emergency refuge accommodation as well as

an information service.

agalbinski@london.newsquest.co.uk
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This leaflet is available in your own language on request, Please tick here if you
would like a copy and send to the address below.
{Please state which language o
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Cw feuibet est disponibée dans volre propre langue sur demande. Si vous aimanaz

recevalr une copse en francals, 'l vous plaft cochez icl et envoyver A Nadresse
menticnnée ci-lessous.

{French) o

Ta ulotka dostepna jest na dyczenie w Panstwa wers)i jgzykowe|, Jesli

chcieliby Parfistwo otrzymac jej kopie w jezyku polskim, prosimy to zaznaczyc
i odestac pod ponizszy adres.
{Palish) o

Este folheto & disponival na sua lingua propria, Se o quisar em portugués, marque a
caixa e o mande ao enderago em baixo.

{Portuguesa) o

Wargadan waxaa lagu divaariyay lugadaada haddii aad dalbalid. Fadian halkan
calaamades haddii aad deonaysid koobi af-Soomaall ah kadibna u so0 dir cinwaanka
hoos ku qoran,

(Somali) o
Bu burosur, arzu ederseniz, size kendi dilinizde haziftanmistir, Sayet, Turkce dilinde
hazirlanmis bir kopya istersaniz, lutfen asagidaki "Turkce” yazili kuluyu isaretlayiniz ve

BkADad Achess postaiayine. ‘I am very thankful

Vi to.the council
Bisiiot Homasackers, FREEFOST MAT 3704, London N2 0BR. because up 1o
(No stamp needed) now [ was living in
fear, but now | feel
Name safe. [ really
Address appreciate what

the council has
done for me and
my family.”

Postcode

Telephone number

Cut along dotted line



A satisfied client




