NORTHAMPTONSHIRE POLICE

DECISION RECORD OF

COUNTY DOMESTIC ABUSE FORUM MEETING

HELD ON FRIDAY 8 DECEMBER 2006 

AT VICTIM SUPPORT OFFICES, NORTHAMPTON

	NO
	SUBJECT/DISCUSSION
	ACTION/BY

	1
	ATTENDANCE

Supt Richard James (Chair); PS Mark Behan; Christine Kellerman; Peggy Shilston; Jacqui Johnson; Hamida; Janet Frost; Rachel Duncan; Glynis Bliss; Fiona Campbell; Elaine Guarnieri; Jackie Vice Chair EN Council; Andy Hibbs; Laney Holland CEMC; Annette Moffat (Decision Record)
	

	2
	APOLOGIES

Lynda Grant; Cara Payne; Paula Orr; Peter Kay; Chris Hamson; Debbie Ferguson
	

	3
	DECLARATION OF ANY OTHER BUSINESS

GD - SDVC
	

	4

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20


	MATTERS ARISING FROM MINUTES AND ACTION GRID

BVPI225 – Meeting 9 Jan 9.30am @ VS.

Lead/sponsor for Perpetrator strand – Andy Pemberton new lead.  Next meeting 12 Jan.  Will be starting from scratch re membership and ToR.

BME Report Recommendations – Main agenda

Migrant Populations -  EG advised that there doesn’t appear to be a problem throughout the region.  GB was in Lincs recently and it was felt to be a problem there but successfully applied for funding for interpreters for casework.  Northants Police Auth are trying to lead on this.  

Letter to MPs – P/Auth are aware; LCJB aware;  Sally Keeble being made aware.  GB new strategy re emerging populations arose at last SSCB, which will be helpful in this work. Sue Jobbins gave this presentation.

Contact Anne Jackson/Northampton Women’s Aid – RD sent email to AJ but no reply.  Not chased any further as additional research is already being undertaken by visits to MARAC – Main agenda item.

Re-listing arrangements for Magistrates Courts – Commences 1/1/07.  No specific day will be set; but FC will raise further with Grace Ononiwu. GB advised that at the next LCJB she will be putting forward report re Specialist DV Court arrangements with recommendation for 2 phased 2 pronged approached with dealing with DV cases in Court. Fast track approach for pre-trial and half days one in north and one in south for Trials.  Model giving 2 weeks to trials which is a big undertaking but achievable.    Looking for 50 day commitment.  FC said now double listing trials and to date 292 trials and only 6 not been able to be heard because of double listing.    Legal Aid is a national issue that needs sorting as this hampers trials.  

Training for Trainers/Fora’s to id people to be part of this Group – RD still waiting to hear back from Daventry/South Northants and another For a.  Getting quite a few nominees.  To be dealt with in the new year.

Training subgroup to be ORGANISED (not convened).  Timescale to be adjusted accordingly.

Tendering situation for IDAP – No update.

Website contract – in Co-Ordinator’s update.

Website Feedback -  sent back.

Wellingborough Pack – Sent out by AM.    

Pads and Paws – Information available if people want to look at it.

Contact Peter Kay re D/SN Forum - RD emailed PK.  Internal review going on with SN Council who will be reporting back to Corporate Mgt Team by end of year. This will then make it clear whether or not this will be within his role.    RD will pick this up again in the new year and will convene a meeting accordingly.  

Norfolk Sanctuary - RD progressing this.  Liaising with Housing at East Northants.

Health Rep on Co DA Forum – RD prepared report and passed to Glynis Bliss. Chris Mallender now resigned.  

HO Funding – JF advised that the money has been made available and bid for.

SSCB Funding Applications -– EG update as main agenda item.

Room for Aug 07 DA Forum meeting @ Daventry – D/SN – RD still to finalise this.


	Await findings of research to scope the problem

Discharge

RD

RD

Actioned Discharge

Actioned.  AM to copy to FC.  Discharge

All

RD

Through SSCB; RD to identify who needs to go through until CM replaced. 

Discharge

RD



	5

5.1
	IMPLEMENTATION OF BME REPORT AND SPECIALIST SERVICE BME DEVT WORKER

EG/RD put together a job description.  Special Services Development Officer was originally based on BME Devt Worker that County Forum has been after for a while.  Now trying to tailor it to strategic review that was done.  Full-time role based on BME issues but also then some of the recommendations that came out of the Strategic Review.  Would now like consultation process and feedback from members; any suggestions for additions/amendments.  

Job Description

Work with emerging communities has been added in under Specific Areas of Work.

Duties & Responsibilities

Add: Contribution to County DA Forum through specific action plan.

Essential/Desirable

Specialist Knowledge – from essential to desirable

Network/Working with organisations – change to experience of…..COMBINE ALL 3

Remove all the from desirable to essential

RD change wording to Proven ability

MB suggested extending Forced Marriage strand to incorporate additional issues, but it was felt that this would dilute the work that was already being done.
	Any additional comments to RD/EG by 1.1.07

	6

6.1
	MARAC MODEL AND FEEDBACK

JF said this aim is to look at safety of DV victims.  Sits alongside Level 2 MAPPA.  Focus on witness rather than offender.    Feels responsibility lies with the Police to chair a MARAC, which would be held regularly.  Agencies to attend would be Probation, Social Services, Health, Police, Housing and aWomens Aid, maybe Education if children involved, also NSPCC.  Focus on families without children as it is harder to find agencies to assist.    JF raised this with Chief Inspector Mick Stamper and they are now piloting this on north of the county.  JF drawn up draft protocol for data sharing, which sits within the crime reduction CRDP protocols.    Meeting again 9.1.07 to look at making a start.  Barrier is that police do not have risk assessment model being in place.  Hoping to have first meeting in Feb.  Cardiff hold meetings fortnightly and within 3 hours covered 20 cases.  Most referrals come from the police.  

AH – Risk Assessment – JF working with Gareth Baillie to produce risk assessment process.  

LH queried does initial assessment take ethnicity and language into account?  Yes.

GB info from JF to put to LCJB re model.   Also need form to base findings on.  Links to MAPPA.  AH agreed that this was a link that needs to be built upon.  

RJ need to consider resources as felt it could be resource intensive.  

JF advised that when first meting takes place, they will be looking at current data from the previous month.
	JF forward through necessary MARAC papers to RJ, who will then meet with AH.



	7

7.1
	SHARING GOOD PRACTICE – EN AND W’BORO

Next meeting
	

	8

8.1
	SSCB UPDATE

EG advised that she did an update to SSCB, which covered the last year’s work.  

GB said she doesn’t want the SSCB to think that the report is the totality of the work that impacts on the LAA target for DV.  RD advised that the action plan circulated just the recommendations cut from a bigger document.    Once get action plans from each of the strands, will include them within this action plan.  She would then like to go back to the LAA targets and make sure each strand is doing work that addresses things that we are accountable for.    Agreed.  RD will work on this in the new year.  
	RD

	9

9.1
	UPDATE ON FUNDING FOR COUNTY CO-ORDINATOR ROLE

EG put in a proposal to SSCF funding, but NCC are looking for alternative funding, which she doesn’t feel will be a problem.  EG suggested developing RD’s work to work even closer with NCC. GB said that if that is the case, then good dialogue will be required between EG and GB so that GB can still manage her appropriately. GB queried if this was a good opportunity to benchmark RD’s salary, ie consider what the right salary should be, as she might be able to get some additional funding.    EG said this would have to be HAY’d through NCC.  
	EG

	10

10.1

10.2

10.3

10.4

10.5

10.6
	COUNTY COORDINATOR UPDATE

Banners (2) are available if anyone needs to use them for any events, contact RD.

Pens now available. Circulate to staff.

Website – all been done by RD so any comments on it then let RD know.

Promotional Items

Used a Company that was recommended to her by Kath Hardwick, however, she has had a problem with them and RD has held back on some of the items she wanted.   They have offered discount for these items but still having problems communicating with them.  Continue or go to another Company?  Felt to continue, through KH.

500 dvds of Strategy and Operational Agreement 2006-2009.  Will be circulating these to local Foras for wider distribution.  

RD will re-do the powerpoint with logo on etc.
	All

All

All

RD

RD

RD

	11

11.1

11.2

11.3

11.4


	SITUATION REPORTS

Focus on significant issues that apply cross-County rather than isolated issues that are local.

Victims Strand

Npton Sunflower Manager will manage Butterfly Staff at Daventry.  RJ said that any moves are made together with partners.

Childrens Strand

Miss Dorothy – pilot being held with a couple of Schools, but difficulty with moving this to all schools across the county.  Tying in with Local Safeguarding Children Board, which JF will be sitting on, so that the link can be made from County DA Forum.  LH suggested liaising with Family Resource Team.  

Trainers

RD will be puling this in with do as County Forum.

Justice Strand

GO not pulled together Action Plan,  but will be doing so within next quarter.  

Perpetrators Strand

Sponsor – so hopefully group will be rejuvenated.

IDAP put in bid for funding £20k higher than last year; but been asked to reduced by £20k which may have an impact on the IDAP work.  
	RD pass to JF

	12

12.1

12.2

12.3

12.4


	HEADLINE REPORTS

Focus on significant issues or good practice or learning through experience

East Northants

Contact Directory – will be circulated to agencies and practitioners within East Northants.  

New ENDA Forum pamphlet – for public access.  

Pads and Paws – 

Corby & Kettering

Sanctuary Housing – PS advised that Corby have 3 houses have been identified as Refuges.  

Bus Tickets – RD advised that this is being monitored and evaluated.  FC queried if this was advertised or it might not have been very effective if people don’t look at their bus tickets.

Northampton

RD was requested to present on LG’s behalf but she declined so that she doesn’t end up presenting everybody’s reports.  

Morrison’s Till Receipts – Posters advertising this or won’t get noticed?

Wellingborough

Very successful Awareness 2 days. Raised £100 which was unfortunately stolen when the WA offices were ransacked.  

Wellingborough have agreed to merge with EN Forum.  Awaiting their response.  


	RD will ensure that services for victims contact numbers are included on website

Add to website

RD liaise with CP to see if this is available in pdf

	13

13.1
	ANY OTHER BUSINESS

DV Project Board - AH advised reconvened this Board in October and 2 meetings have been held.    Two top priorities are to look at DV Officer roles for more commonality in approach and also risk assessment and repeat victimisation.  Annual Inspection will be held in April 2007.     Discussion re consistency of approach as this was felt to hinder work with CPS and VS. AH felt that getting the risk assessment in place will start to pull this together but it could be up to 12 months before fully consistent across the Force.  GB suggested guide from Police re strategic aims for DVOs.   RJ met with DCC this week and this is a priority piece of work as Force is vulnerable.  Looking to  host partner workshops during Jan and Feb 2007.  
	RJ Presentation on Police work in relation to strategic approach to the DV Conference to be held on  28 Feb.    RD will explore this option.

	14
	DATE OF NEXT MEETING

Tuesday 6 February 2007 @ 10 am in the Committee Room, Kettering BC

Dates for 2007 – All @ 10am 

Tuesday 3 April; Thursday 7 June; Tuesday 7 August; Thursday 4 October; Tuesday 4 December


	


