NORTHAMPTONSHIRE DOMESTIC ABUSE FORUM

EAST NORTHAMPTONSHIRE COUNCIL OFFICES

TUESDAY 3 APRIL 2007 

PRESENT: Superintendent Richard James (Chair); Chief Inspector Andy Tresias, Northants Police; Nicola Hicks, EN; Paula Orr, NCC; Ann Bodsworth, Women’s Aid; Janet Frost, Northern Sunflower; Elaine Guarnieri, NCC; Lynda Grant, Northampton Sunflower; Jacqui Johnson, Nene Valley Refuge; Cara Payne, EN Forum; Andy Hibbs, Northants Police; Rachel Duncan, County Co-ordinator; Fiona Campbell, CPS; Annette Moffat, Northants Police (Decision Record)

	NO
	SUBJECT/DISCUSSION
	ACTION/BY

	2
	APOLOGIES

Inspector Mark Behan; T/Supt Peter Glover; Hamida; Chris Hamson; Peter Kay; Glynis Bliss; Peta Halls, Christine Kellerman
	

	3
	DECLARATION OF ANY OTHER BUSINESS

RD – item from last meeting to direct to a strand
	

	4

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

4.17

4.18


	MINUTES OF LAST MEETING/MATTERS ARISING

4.3 – Home Office Funding – re getting Health to sit on County Forum.  Not done.  Will do after their forthcoming Inspection.

4.6 Room for Aug 07 mtg – Actioned.

4.7 BME/Specialist Services Development Co-ordinator – Been advertised; closing date 4/4/07.  

4.12 - RJ/RD to discuss performance measures. Main agenda item.

4.13 re Miss Dorothy – RD suggested taking to Children’s Strand.

4.16 – Action Grid - RD liaise with CP – Actioned.

4.17 Letter to MP’s  re Interpreter Costs – RJ advised that a piece of work conducted re growing eastern European community and the interpreter costs.  Felt CINTRA was adequate.  Also negotiated Language Line deal that is substantially less per minute than have been paying.   Projected costings show little increase.  LG said costings for agencies for interpreters are very high, especially for Polish community, and this needs to be recognised.  LG previously prepared a paper re the costings for one particular person, which totalled approx £2k for a week.  JF advised used CALS. RD said VS developing a different system similar to a ‘buddy scheme’.  

5.5 TW to liaise with AB re consultation with victims within the refuge re the Sanctuary – whether this would have been an option they would have chosen.

6.2 Conference – main agenda item.

SDVC Update – paper circulated.

7.4 – FC advised that ME hadn’t contacted her.  She will get in touch with him to resolve.

7.5 – SOP – CPS Pre-Charge Advice – FC advised received a copy of draft SOP.   Forwarded to Lawrence English.  Will chase and advise back.  

8.2 – re Questionnaire – now redundant; only one response received.  Now finished; final draft on pdf should be available by end of the week.  Training taken place – Training Programme Proposal as main agenda item.

9.1 – County Sanctuary – County Housing meeting not taken place yet.   Update in due course.

9.2 – Canary Software – System being installed.  Will assist with data collection.  Cover further under performance measures.

10.2.1 – Perpetrator Strand – Action Plan does exist and Andy Pemberton will be sponsor.

AP Sponsor – as above.  

11.3.2 – Training for Taxi Drivers – re DA awareness. To put leaflets in back of black cabs.

CDRPs – main agenda item. Wellingborough and East Northants will not merge at this time – will reconsider again in 6 months time.  
	RD/Discharge

Actioned. Discharge.

Discharge

Discharge

RD liaise Laney Holland. Discharge

Discharge

LG copy this report to RJ

JF outline the service she gets from CALS to RJ.

RJ liaise with TW to clarify.

Discharge.

FC/Discharge

FC

Discharge

Update next meeting.

Discharge

RD circulate Action Plan.

Discharge

Update again in due course.

Discharge

	5

5.1

5.2
	PERFORMANCE MEASURES

To be a standing agenda item from hereon in.    

From next meeting be able to measure performance and report back to SSCB.  RJ/AH/RD to meet imminently to take this forward.  Circulate draft of performance measures ahead of next meeting.   
	ALL to forward most up to date info that will be useful to go into Perf Measures to RD by 21.5.07

RD circ draft performance measures ahead of next mtg

	6

6.1

6.2

6.3

6.4
	POLICE DV PROJECT BOARD UPDATE

AH said have 30 actions on the DV Project Board Action Plan.  DV Measure with a target to reduce number of victims by 350 for the year.    

Training – over last couple of months been giving full days training to IRT officers and PS’s, as the officers with first dealings with DV victims.  Training will be concluded this month.  For DV officers and other staff with specific DV responsibilities there are a couple of 3 days courses being run, which will be concluded this week.    Feedback is that it has been useful training.  JF concerned re the level of risk assessment training being received by officers, because the risk assessment form has been improved from the start of the training.  She feels that this should be identified as a gap and suggested doing a skills audit in due course.  

Risk assessment form has now been reduced to one double-sided sheet.  

Additional training being given to any other officers and staff who this will impact upon.  LG queried re feedback to this training?  

Risk Management – Now based on yes/no answers with the need for more information if answer yes.  Also opportunity to provide any additional information.  RJ thanked all those involved in the production of this revised form.  

Live date Wednesday 18 April. 
	

	7

7.1

7.2
	MARAC UPDATE
JF said there is an issue regarding the Chairing of MARACs.  Next meeting 10 April and hoping to look at some real cases then.  JF to feed back to the Project Board how that went. Initially will be looking at Corby and Kettering cases.     Need Housing rep to attend from East Northants and Wellingborough.

AH said from a policing perspective, at a recent meeting he attended it was recommended that police should be doing training and risk assessment, which is being done.  Also MARAC is the way forward. 

RJ fully endorsed the work that has been done and acknowledged the learning that will come from these meetings.  JF welcomed anyone who would like to observe even if not taking part.


	CP/NH to advise JF re rep for EN

Let JF know if going to attend

	8

8.1
	EVENTS UPDATE: DV CONFERENCE FEEDBACK

RD said 2 documents been circulated.  On whole Conference was successful and feedback very positive.  RD went through the queries that were raised and responses were gathered.  
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9.1
	CDRP’s AND LOCAL FORA: LOCAL ACTION

Presentation given by RD re Coordinator Responsibilities and NorDAF Development “Phase 2”.  EN already has links with CDRP as NH and CP sit on local EN Fora and also CDRP.  NH advised of the plans for the Wellingborough Fora to sit as a sub group of the CDRP, as she feels that currently the fora is ineffective.   JF updated on the Corby/Kettering Forum.  RJ queried the relevance of the NorDAF to the local Fora’s once go under the wing of the CDRP. This was discussed.  Felt should be greater CDRP involvement with this Forum.      EG suggested making the NorDAF more strategic with the strands feeding into it.  
	RD follow up CDRP element together with EG and bring back scoping document to next NorDAF for further debate.  Local Fora Chairs to discuss with their members the possibility of being more target driven and then reporting back to CDRP’s. 

RD draft some questions to ask at these meetings.

	10

10.1
	TRAINING PROGRAMME PROPOSAL

RD circulated a copy of the Proposal.  Now have Training Pool and Training Pack.   The Forum were pleased that a Training Pack is now available as this has been an ongoing issue for a number of years.   Agreement re: development of training programme.    Proposal that £1500 be set aside for ongoing costs from money being made available by NCC for NorDAF – agreement in principle and with recognition that some of this could be self-sustaining.  Need some element of a plan on how intend to spend the money.
	RD to prepare plan.

	11

11.1

11.2
	COUNTY CO-ORDINATOR UPDATE

Agenda item for Canary at next meeting – update on installation; how it will work etc.

Project, screen display boards now available to be used for any forthcoming events.

Agenda item for next meeting re Training Needs Analysis – will be circulated but further thought required where will be going from here.

Agenda item re FGM – paper to go to Safeguarding Children’s Board – agreed but need to be mindful of timing of each of these issues.
	Agreed.  RD to present.

RD consider timings of these items

	12

12.1

12.1.1

12.1.2

12.1.3

12.2

12.2.1

12.3

12.3.1

12.4

12.4.1
	SPONSOR REPORTS AND STRAND PROGRESS

Children’s Strand 

Contact Group – not moving very quickly due to lack of attendees.  Workshop at Conference.

Miss Dorothy – work in progress.  Filming to be carried out in pilot schools.  Unsure how this will then be progressed.  

Funding for Youth Work – delivering group for 13 – 16 year olds.  Programme of awareness raising through Corby ongoing for next few months.

Bringing Offenders to Justice Strand

Next mtg 16 April where ToR for sub-groups will be discussed.  Things will be progressed from there.

Perpetrator Strand

Delivery Plan – been looked and focused on IDAP and what they feel they need to continue success.

Supporting Victims Strand

Looking at work Heather Cole did and looking at overlap issues.  Ongoing process.   Now meeting monthly to catch up with this work.  
	JF provide FC with details of Miss Dorothy
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13.1

13.1.1

13.2

13.2.1

13.2.2

13.2.3

13.2.4

13.2.5

13.3

13.3.1

13.4

13.4.1

13.4.2
	HEADLINE REPORTS

Corby/Kettering

Refuge – still not going ahead.  Wanted new build but the area picked is prone to flooding.  Interim refuge still not ready.

East Northants

Sanctuary – working well. 1 client in already.  Also set in place Sanctuary Minus – ie extra locks; tamperproof letterbox; fire blanket; mobile phone. 

Promotional Goods – stickers to go in toilets & changing with relevant telephone numbers on. 

Merger – already covered.

Awareness Day – July.  

Victims of Substance Misuse.

Northampton Forum

International Women’s Week – involved with that.   Disappointed with International Women’s Day as felt was very low key.

Wellingborough Forum

Merger – covered earlier.

Secretary – losing the Secretary.  Lucy, Wellingborough & East Northants Women’s Aid, has been very good at this role and will be missed.
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14.1
	ANY OTHER BUSINESS

RD message from Paula Boulton – Dianne O’Hara attended this meeting last time – wants this to go to the Justice Strand. It is re her role as arresting officer and arresting of perpetrators.  Also frustration re delay charge and getting cases to CPS.  
	RD pass to RJ to run past CJU, then onward transmission to FC at CPS.
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15.1
	DATE OF NEXT MEETING

Thursday 7 June, 10 am, Croyland Abbey, Wellingborough
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