NORTHAMPTONSHIRE POLICE

NORDAF MEETING

THURSDAY 7 JUNE 2007 

WELLINGBOROUGH BOROUGH COUNCIL

PRESENT: Supt Richard James, Northants Police (Chair); Inspector Mark Behan, Northants Police; Andy Hibbs; Elaine Guarnieri, NCC; Glynis Bliss, Victim Support; Rachel Duncan, County Co-ordinator; Fiona Campbell, CPS; Nicola Hicks, WBC; Christine Kellerman, NCC; Hamida, EN Womens Aid; Janet Frost, Northern Sunflower; Inspector Mark Evans, NB; PS Mark Worthington, WB; Peggy Shilston, Womens Aid; Suzanne Binley, Relate; Annette Moffat, Northants Police (Decision Record)

	NO
	SUBJECT/DISCUSSION
	ACTION
	BY

	1
	APOLOGIES

Jacqui Johnson; John McKinney; Chris Hamson; Marijke Moriarty; Laney Holland; Lynda Grant; Paula Orr
	
	

	2
	DECLARATION OF ANY OTHER BUSINESS

Nil
	
	

	3

3.1.1

3.1.2

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13


	MATTERS ARISING FROM MINUTES

4.7 Interpreters –  No paperwork received from LG.

JF – re CALS. JF unsure what info required by RJ.

4.8 – TW liaise with Womens Aid re consultation with victims within the refuge re the Sanctuary

9.1 – Sanctuary update to this meeting. RD said 2nd Sanctuary meeting held this week.  2 meetings from County Housing Council been cancelled and therefore it was felt wasn’t viable option.  Currently RD convening the meetings but not leading the Group.  Suggested standardised agenda so not a lot of people hours involved running this Group.  

4.16 – RJ circulated.

4.17 – Leaflets in Taxi Cabs – JF advised this is an awareness raising in Corby.

Performance Measures – main agenda item.

7.1 – Housing rep from EN and Wellingborough – JF advised not had good take up for this.  Assuming because those being discussed did not live on their Area.  

7.1 Observing at MARAC meeting – next meeting 3 July then every following 4 weeks.  Venue - Corby Police Station.

CDRP’s and Local Fora – main Agenda item

Training Programme Proposal – Plan will be developed in due course.

12 Canary – main agenda item

12.1.2 – FC provided details to RD.

14.1 MB advised he discussed with CJU for a higher body to look at these issues.
	RJ speak with LG outside meeting. Discharge

RJ speak with JF outside meeting. Discharge

RJ speak with TW outside meeting. Discharge

RD prepare letter to Community Safety for this to be taken on at a County level and adopt as their responsibility on behalf of the Forum

Discharge

JF – this will be a local element of work and JF to update future meetings.

NH to take this up with Sue Atkins again.

ME undertook to take up the issue of number of referrals 

Let JF know if wish to attend

RD

Discharge

Now with FC and Lawrence English at CPS. FC to ask Strand Lead to report back to this meeting.
	RJ/LG

RJ/JF

RJ

RD

JF

NH

ME

All

RD

FC/LE

	4
	PERFORMANCE MEASURES

Local Stats June 2007 – RD made presentation. 

Suggestion that there should be a Mental Health rep on this Forum.  MB said that they would not be able to service every meeting but would be available on a needs basis.

- GB would like us to consider satisfaction of victims re domestic abuse services.  The current surveys undertaken don’t include DA victims, so would like some work to be done re provision of information, provision of support services.  AH said Police don’t follow up DA cases because of sensitivity issue.

- EG – where people source information re what is available.  JF said that unless people identify themselves as a victim, then they won’t always recognise and associate themselves with any relevant information.  

· ME – what is good and bad performance within this information presented?  Is the information based on  any personal targets that they have?  

· MW – Lessons learnt re how many cases are convicted at trial?  Police to link in re crimes recorded and people arrested through to those convicted.  Also comparative data.  

GB – how are we taking forward the part of the Forum’s Delivery Plan re Performance Measures?  Use ComPaSS?  She said that KPI’s are different to the data that was provided.  LAA and individual agency targets.  Break down across the County.
	Sit within Victims Strand. Need development of indicators that agencies could sign up to.  

AH to liaise with Devon & Cornwall who are currently doing some work in this regard.

RJ would like themed presentation for future meetings.  RJ/RD to consider this.  

Also use to gain funding in future if do some good work.  

List of all agencies’ targets re performance and put that together for the Forum as our suite of targets.  

Strands ultimately to do delivery plan rather than action plan.  Strand leads to review the purpose, aim and objective of their strand and once identified then move to identify the core measures towards that aim and objective.  Bring back the Action Plans for each Strand using the format of the DA Forum Delivery Plan.  Actions, monitoring arrangements and KPI’s should be working towards.  
	AH

RJ/RD

Strand Leads and Local Foras to consider and bring back delivery plan and proposed KPI’s to next meeting

	5

5.1
	POLICE DA PROJECT BOARD UPDATE

RJ advised that a new Standard Operating Procedure re how DA’s are recorded, attended, investigated and how evidence gathered has been launched.   Risk Assessment process now means that officers attending such cases have to undertake this to see what is required to take place for victims’ safety.  More learning arisen since the launch in April that is being addressed.  
	
	

	6

6.1
	SDVC UPDATE

Pledge – previously circulated.  GB briefly ran through the contents.   

Inter-agency Agreement still being finalised and circulated within the next few weeks.  Will be recommending a pledge of 75 days as follows: Report to charge within 15 days; charge to first hearing 15 days; first hearing to trial 30 days; trial to sentence 15 days.    This Agreement will be finished by the end of June and circulated to Chief Officers.  If nothing in dispute will ask them to sign up and then link into CJSSS process.  Will sit on Delivery Board that sits above the Justice Strand.   Recruiting Co-ordinator for this project for 24 hours a week for 12 months, hoping for a secondment for this.  


	GB to liaise with Courts re data received 

GB to circulated Inter Agency Agreement
	GB 

GB

	7
	CANARY IRS

RD briefly explained what the Canary IRS can do.  2nd stage of Training with Nene Valley, then voluntary agencies followed by statutory agencies.  Couple of minor issues to be ironed out. GB queried if this could be used for other crime areas, eg Hate Crime. 
	RD provide FC with other CPS areas that use Canary.

RD explore whether Canary could be used for other crime areas.
	RD

RD

	8
	CDRP’S AND LOCAL ACTION UPDATE

RD presentation.  

CDRP Workshops – EG.  Looking to have half-day workshop in September with District and Borough Council to explain the integrated approach to them and also to sell the good work of Sunflower Centres.   RD also writing to CSO’s to invite them to join the Forum.
	
	

	9
	TRAINING NEEDS ANALYSIS

RD previously circulated document.   Further evaluation on this will be carried out later in the year.  


	
	

	10
	COUNTY COORDINATOR UPDATE

Happy for feedback on new JD, Work Plan etc.   GB advised that the job description has changed quite dramatically and is far more complex than previously.

Seeking approval to set aside £1k for use of monies got from NCC to use towards setting up Canary IRS.  25 agencies @ £40 each for technical support, if required. 
	EG to discuss this further to ensure that the role gets the appropriate grading.

Any additional comments through RJ within next 4 weeks.

Agreed by Forum.  Proceed cautiously to ensure do not run up a higher bill.
	EG/GB

All

RD

	11

11.1

11.2

11.3

11.4


	SPONSOR REPORTS AND STRAND PROGRESS

Children’s Strand 

Miss Dorothy – JF now been trained to deliver Miss Dorothy training.  Now need to get this into Schools.  Also fits into BVPi 225. Happy to make presentation to Forum if required.

Perpetrator’s Strand

GB queried re Successfully complete 30 offenders for 2007.  JF said she felt they are on the way to that.    

Supporting Victims

Continuing with the Research work.

Justice Strand

No formal update.  
	GB would like more information on this.  To be part of the KPI’s that discussed around Performance Measures.  EG circulate the information she has on this.
	EG

	12

12.1

12.2

12.3

12.4

12.5


	HEADLINE REPORTS

Corby/Kettering

No Treasurer now as Peta Halls has left.  Dealing at next meeting next week.  

Refuge – still no further forward with this.  Looking to putting efforts with Women’s Aid and this is progressing but slowly.

Action Plan – been drafted but not signed up to.

Daventry/South Northants

Starting afresh as Forum hasn’t met for approximately 12 months.

East Northants

No additional comments.

Meeting held and decided to postpone the merger for 6 months to allow Wellingborough to get their house in order.  Then reconsider.

Wellingborough

No issues.

Northampton

Chair looking at what targets are and focusing on those.
	
	

	13
	ANY OTHER BUSINESS

Timing of this meeting – RJ proposed that this meeting be formally extended to 2.5 hours.
	AM send update through to this effect
	AM

	14
	DATE OF NEXT MEETING

Tuesday 7th August, 10.00am @ South Northants Council
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